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What is -Launch? 

-Launch is a small, "MultiFinder Aware" program which allows users to start 
applications, same as MultiFinder, and/or switch to other running applications, like the 
Apple menu in MultiFinder. _ Launch can be best compared to the icon dock used on the 
NeXT or BlackBoxINlT on the Mac. Unlike those, _ Launch is a separate program using in its 
own window. _ Launch doesn't take up extra screen space and it is compatible with all 
well written applications. 


Why use -Launch? 

On large hard drives, many applications can be nested two or more levels deep in the 
hierarchy. Rather than double clicking a bunch of folders, -Launch puts the application at 
the desktop level in its own window. Double clicking any of the icons in this window will 
immediately start the requested application or switch to it if it is already running. 
-Launch also allows you to install Desk Accessories in its dock, so you don't have to pull 
down the Apple menu every time you need the Control Panel. 


I already use OnCue™/QuicKeys™/BlackBox! 

I used all of these programs at one time in the past, but each one has its quirks which 
annoyed me. My biggest problem though, was that these are all INIT's, and as every Mac 
user and programmer knows, or discovers at some inappropriate time, "INIT's are evil!" 
INIT's have too many compatibility problems when you run more than two. Therefore, I 
found a copy of "The Programmer's Guide to MultiFinder" and tapped into the most unused 
feature of the Macintosh, multitasking. 


MultiFinder Utility? 

Everyone who uses a Macintosh has a unique philosophy. Some people worship mice, while 
others prefer their extended keyboards. Some people love pull-down menus, others love 
pop-ups, and some just use command key equivalents (squiggle key next to the space bar). 

in addition, there are advocates for QuicKeys™, Boomerang, Fagade, Moire, SAM™, 
Vaccine™, ColorFinder, Virtual™, blah, blah, blah. These are all INIT's, and I highly advise 
you not to run any two of these at the same time (see "INIT's are evil!" above). Therein lies 
the problem. I should be able to run as many little utilities as I please! Shouldn't I?!? I 
thought about this for a while and realized that MultiFinder was highly under used. The only 
programs I ever run in the background are DAHander, PrintMonitor, and Darkness (see 
Other Software by Luni). So I wrote my first background utility. 
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How to use -Launch: 

- -Launch was written as a MultlFlnder application, but it can be run under Finder as long as you 

use at least System 6.0 or newer. -Launch requires only 48K to run, so It is not a burden 
on Imeg machines. The idea for -Launch is based on having a large hierarchy, so most 
users will have a hard drive, although this Isn't necessary. 

- Double click on the -Launch icon from MultiFinder. If this is the first time you are running 

-Launch, it will ask you if you wish to make a new _l_data file, just click OK. After 

about 10 seconds, an window will appear with 24 empty slots. 

- The empty slots are represented by plain gray icons. Double click any empty slot to install an 

application. You will get the standard dialog box for choosing files. Only applications. 

Finder, and the Desktop file will appear in the dialog (the Desktop file is an anomaly, don't 
install it in the dock). After selecting an application, -Launch then gets the application's 
icon and displays it in that slot. 

- Single clicking any slot selects that slot. Select an empty slot, choose Choose Desk 

Accessory from the -Launch menu. A dialog box appear asking you to choose a desk 
accessory. While this dialog appears, you can do anything except choose a desk accessory 
from the Apple menu. The desk accessory you choose will be installed in that slot. Some of 
the standard DA's will have special icons. The rest of the DA's will be represented by the 
generic Font/D A suitcase icon. See Advanced features to change the icon. 

- Select a slot which contains an application icon. You can "attach" any file to that application by 

choosing Attach File from the -Launch menu. If possible, this file will be opened when 
the application is started. To "unattach" the file, i.e. start the application without the file, 
select the application icon then choose Unattach File from the -Launch menu. 

- To move an application to a different slot, simply drag it over. Note: empty slots can't be dragged 

around. 

- To delete an icon, select the icon then choose Delete Item from the-Launch menu. 

- If you forget what an icon stands for, select the icon then choose Get Info from the-Launch 

menu. A dialog box will display whether the icon stands for a desk accessory or application, 
and the name of the attached file, if there is one. 

- Double clicking an icon starts or switches to the application or DA that the icon stands for. If the 

application has a file attached to it, that file will be opened, if it is the right type, when the 
application is started. 


- Command-Q or Quit in the File menu quits -Launch. 
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Advanced features: 

- Use the number keys, 1-9 and 0, as an equivalent to double clicking the first ten icons, and 1-9 

and 0 with the shift key depressed to double click the next ten icons. The icons will always 
be counted row by row, starting with 1 in the upper left corner. 

- Holding down the option key when using 0-9 & shift keys can be used to select the icons. Note: 

selecting an item twice using the option key is not equivalent to a double click. Hit the same 
number key without the option key for double clicks. 

- Drag the window around using its “Title Bar". To move the window back to the lower left corner 

of the screen, use the "Default Window Position" item in the -Launch menu. 

- The -Launch window can be made to be any size which fits on the screen. There is an invisible 

"size box" 4 pixels by 4 pixels in the lower right corner of the -Launch window. You can 
resize the window by dragging from this size box to the desired size. The window size is 
automatically calculated to an integral number of icons. 

- The-Launch window's position and size will be saved in the_L_data upon quitting -Launch or 

choose Save Info from the File menu to immediately save the data. 

- There is a maximum of 48 icons which -Launch can handle. If you make the window so that more 

than 48 icons are selected, the remaining slots will be filled by plain black boxes. These are 
just taking space, they are not like empty slots, you cannot select them. 

- If you don't like an icon, (or have two copies of an icon which you wish to distinguish) you can 

change it in two ways. First select the icon. Then choose either Edit Icon or Get 
Different Icon from the -Launch menu. 

Edit Icon brings up a simple icon editor. When you close the editor window, the selected 
icon will change. This process is undoable. 

Get Different Icon brings up the standard dialog box asking for a file. Choose a file with 
at least one ICN # resource (the normal resource used for Finder icons). You cannot open a 
file without a resource fork or the System file. An alert box will tell you if you try to do 
this. If you pick a file which contains some icons, another dialog box will appear with a 
choice of all the ICN* resources in the selected file. After selecting one of these, the 
original icon will be changed. This process is also undoable. 

- To save some space on the desktop, the-Launch window can be closed using either the "close 

box" in the title bar or the Close Window item in the File menu. The window will 
reappear when the Open Window item in the File menu is selected. 

- The_l_data file contains all the information about the installed applications, DA's, files, window 

location, etc. Therefore make sure it is on a read-write disk. WARNING: don't run multiple 

copies of -Launch off the same _1_data file. This is possible under version 2.0 (it wasn't 

under vl.O and vl.2), but there is a good chance that the_I_data file will get corrupted. 

- If -Launch loses track of the _l_data file, or you open it under a program like ResEdit or 

another -Launch program, all the icons will be displayed as big question marks. Don't 
worry! As soon as -Launch finds the file, all the icons will return to normal. 

- If 48 icons are not enough, then run multiple copies of -Launch, making sure they are in different 

folders, neither of which can be the System Folder. If you run only one copy of -Launch, it 
can be run in the System Folder. 



-Launch v2.0 

A Shareware MultiFinder Utility 

written by Lunarmobiscuit 


About the Author: 

Lunarmobiscuit, affectionately "Lunl" for short, is currently a Junior Math/CS major at 
Carnegie Mellon University in Pittsburgh, Pennsylvania looking for summer employment. 

The Lunarmobiscuit programming philosophy can be summed up in three ideas, "Make it 
small, fast, and stable." Luni hates programs such as Word or the infamous Full Write™ 
which contain every feature imaginable and which break all three of his programming rules. 
He also hates programs which break Apple's rules when there are "legal" ways around them. 


About the Shareware System: 

No one would seriously go to a computer store, pick up the latest copy of -Launch, look 
at the $29.99 price tag, and buy the program (at least not too many). There is also no way 
that I would put up with a publisher, distributor, etc. Therefore, to make promote the 
greatest happiness I am offering -Launch through the Shareware, a.k.a. honor, system. 
Make as many copies as you wish and please distribute -Launch to all your friends. If you 
use the program, please write a check for $ 10 made out to Michael Libes and send it to: 

Michael Libes 
1071 Morewood Avenue 
Pittsburgh, PA 152IS 

Other software by Lunarmobiscuit: 

My other MultiFinder is called Darkness, it is the first distributed MultiFinder screen 
saver. It is not an I NIT, and it does no patching of ROM routines. Darkness is a very small 
faceless background task which watches the user's input, and darkens the screen if there is 
no input in a given time. 

The standard "Blackout” program Darkness uses to darken the screen simply turns the 
screen black. If that is too boring, a friend of mine at Apple has written some others 
including Moire, Raindrops, Clock, and BounceBox. If you like to do things yourself. 
Darkness comes with THINK C and MPW source code to write your own "Blackout." 

If you are interested in Darkness, send an additional $10 Shareware fee and I'll mail you 
out a disk with Darkness, the latest version of -Launch, and whatever other Shareware I 
like. 
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Changes in v 1.2: 

- The "Title bar" and "Close Box" were added to move the window around. Holding down shift no 

longer moves the window. 

- The Rotate Window option was added. 

- The Single Clicks mode was added due to high demand. 

- The _l_info file has the ability to upgrade itself from version 1.0 

Changes in v2.0: 

- The Single Clicks mode was eliminated to allow for icon selection. 

- The data file has been renamed _L_data to save time with compatibility problems. 

- Very little data is memory resident, all information concerning the items are in the _L_data file. 

- The correct icon appears for every application, the only exception is when memory is running low. 

- The "Title bar" sometimes looked like garbage. 

- icn-*’s 0-19 sometimes disappeared from the System file. This no longer happens. 

- Double clicks are now double clicks. 

- DA's are installable and applications can have one "attached" file. 

- Icons can be edited or changed to any other ICN* resource. 

- Information about each icon can be seen using the Get Info menu command. 

- The size of the window can be changed to anything the user pleases 

- The maximum number of icons has been raised from 20 to 48. 

- -Launch has been more severely tested to insure stability and compatibility. 

- A lot of error checking has been added. Errors are reported to the user rather than simply hanging 

or crashing the machine. 

- The suggested memory size has not changed from 48K despite all the new features. 
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What didn't get into Version 2.0: 

Version 2.0 has been compieted pretty much on schedule. I added nearly every feature 
which was sent in. The main omission from version 2.0 is color support. This would have 
been a bit more work than I could handle since -Launch must work on Pluses and SE's which 
don't usually have Color Quickdraw. Sorry if you really like color, I may get around to 
v2.0c next semester. 

The other problem I encountered was bringing the runtime size of -Launch down to my 
hope of 24K. This proved impossible. The Resource Manager likes lots of memory. That 
means that every time -Launch gets an application icon, it must load in the resource map of 
the desired application. If you ever have trouble getting the icon of a big application such as 
4th Dimension or Word, try upping -Launch's.suggested memory size to 64K (quit -Launch 
and choose Get Info from the Finder's File menu, the bottom right corner of the 
information box has the suggested memory setting) before adding the application. Once 
-Launch has the icon, go ahead and put the suggested memory size back to 48K. 
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